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Networking and NGOs:
How to Set up An Effective 

Electronic Discussion Group
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What is networking?

"Networking is primarily about improving the 
flow of information amongst groups and people 
to gain greater access to mutual support, 
facilities and resources."
(Community Development and Networking, Alison Gilchrist, pub. CDF 

1995).

Networking is the building and maintaining of 
relationships with a wide range of individuals, 
groups, or institutions who share common 
interests, goals, or expertise.
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Why Networking?

Networking is a powerful way of building and 
maintaining relationships for the purposes of 
generating new opportunities. 
The more relaible relationships you build, the 
more you increase your network of opportunities. 
For instance, one relationship can provide a vast 
source of information that may lead to many 
opportunities. 

Think about it!

Online Networking

Historically, the Internet was created as a 
major bridge to all networks available in the 
electronic world. A "network of networks" 
linking millions of computers worldwide for 
communications purposes. 
The Internet is the only global network of 
networks that presents opportunities for 
people of like-minds to truly network 
irrespective of locations
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Different Ways of Networking 
Online

One-to-one electronic communication 
i.e e-mail
Many-to-many i.e. listserv and 
discussion e-groups 
Chat:A text-based way to communicate 
real-time with other people. Instead of 
speaking, you type words to each other in 
"chat rooms".

Web publishing

Electronic Discussion Groups

Two types:
Moderated (Must be approved before 
distribution).
• Moderator take full charge of the group. 

Determines the focus of discussions, 
discussants, and the technical details.

Unmoderated (Free discussions).
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Electronic Groups Available

Free Electronic Groups
• Yahoo Groups (Formerly E-Groups)

(http://groups.yahoo.com)
• Topica (http://www.topica.com)
• Cool List (http://www.coolist.com)

Commercial Electronic Groups (Free 
sign-ups available but must install 
their software on your server-end.)

• Listserv (http://www.lsoft.com)

Many more from GOOGLE.COM

Major Operations on the E-
Groups

Subscribe: To add your name to the 
named mailing list. 
Unsubscribe: To remove your name 
from the named mailing list.
Post Message: To send your 
contribution to the group. This will be 
sent to all members at the same 
time. 
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How to Set-up Your 
Discussion Group
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How to Get the Best Out of 
Your E-group?

Follow the ethics of the group (Netiquette -Network 
Etiquette)
Do not type in ALL CAPS (shouting)
Do not post advertisement un-necessarily. They might 
get bored
Rather use a cute Signature to market your outfit
Set your e-mail line length to a maximum of 65-70 
characters across. Otherwise it might wrap the text. 
Remember to write well - it is a permanent record. 
Keep your write-up very short, sweet , simple and 
straight to the point. It must be useful to members of 
the group. 

How to Get the Best Out of 
Them

Use the web addresses (http://…) rather than 
sending the entire web pages. 
Write descriptive subject lines. Many busy people 
will only open messages with captivating subject 
lines. Think creatively. 
When forwarding messages, put your comments 
at the top of the message. 
Avoid sending large attachments to the discussion 
group to avoid clogging of the net.
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Conclusion

Electronic communication is wasted 
unless we use it to seek out, cultivate, 
and nurture relationships with other 

human beings.

The End

Thank You


